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+. For all the complaxnts thnugh, there ar-rea.sons to bew
Ueve’'that the worst is over for both Admiral Turner and his
"-agency: Morale-at the headquarters in Langley, Va. seems’-

0 have improved, in part, the director’s aides say, because-*
-of efforts:to get him to meet with staff members. He nows

- -twice a ‘week."Admiral Turher says he enjoys theses**bull ]
has retumed safely to port; bu:hxs abilityto stay agoa}us no. yw¥e:5essions,’’ but in typical fashion declares, “¥'m not about to -

smail'accomplishment. . s A ornsi St R =u AR i start a glad-handing campalgnjust to make people feel bet- =
ter around here;”.. - - ¢ fiA bt S LD WP
-=;~More important to morale, he insists,Isa general easing '
- that has taken place in the criticism directed at the agency.:%
.To him, #‘all the beating this place tooX in recent years was:,
exactly the same that the military took after Viemam.”’ >3t 3
=& -1t also helped that Frank Carluccitook over eariy thist
~year as deputy director, handling the day-to-day manage-—J
‘ment of the agency. Mr. Carlucci had done well in sensitive-}
-Government jobs, most: recently-as the United States Am-i>
-bassador to Portugal, where he is said to have played a criti--
cal role-in helping establish a democcratic government in:
.1976. He possesses both the tact and personal insight that his - |
boss is said to lack. Admiral Tumner denies reports that he

that they still do not have ad te information on the Mos- - was forced to accept Mr. Carlucc‘}, and in the interview ac.--
le;x mnegasmentalrgts who are challenging the power of Shah "'. k;xrowle;]hgedl ;ha; Hz;ﬁeputy had :aken f? trsgaendom lgad*
Mohammed Riza Pahlevi Less crucial perhaps, but still dis- - .2 ng,eno;‘; Oers G T g e -
. perations are smoother at Langley, the admi<
tracting, is:the way Admiral Tumer has been embroiled i ux ;:rral remains a controversial figure within the Carter Admin- )

disputes involving former agency employees. - AR L
" istration at large. His relations with members of the White
One that could affect the agency's future dealings wn.h ?'f - House staff are tense, and he is known to have locked horns -

former workers was the suit against Frank W. Snepp 3d - .
“Decen rval ** chroni ; ; " frequentlyt with David Aaron, deputy to national security
whose book, tInterval, cled.C.IA. bungling: -adviser Zbigniew Brzezinski and a key intelligence aide. As

in the United States evacuation of South Vietnam three
> ; ‘a one-time staff member for the Senate Select Co te
years ago. Last week, William Kampiles, a former-agency ‘Intelligence, Ml!'n ?amn as well as-the Senagﬂeeehaog

‘clerk, was found of selling the Russians a manual on

the KH-11. reoonrg:ﬂsa?lce satelligta Anexpert on strategic? ‘T'&"rked for; WaltgxilF. Monda.le, became-a keenskepticot
arms, David S. Sullivin, was dismissed after e was sus... .. H&agency’scapability. " : = 2
_ pected of passing sacrets to.an aide to Senator Henry:M. %, One main objection among some policymakers is ‘that
* Jackson.of Washington, a hardliner on negcmatmns for; the: agency” persistently- has failed. to-anticipate critical ;
‘new arms treay. with the Soviet Umon.. > S o i2w4d WM hea developments, Theturmoil inIran is cited as a prime exam- |

. =These difficulties foliowed even mugher gmng i Admi- ple; and'this purported failing, it is. argx.\ed,ha&narrowed =
ral Turner’s first few months; when it seemed that-every - - the policy opinions available to Mr. Carter. ..~ - . -
step he took made matters worse: Morale, already battered, ."-... Admiral Turner, however, replied.last week that in
hit rockibottom after he decided to dismiss 800 employees, : ‘most cases the agency had been made the {all guy for the 4
many of them espicnage operatives and senjor staff mem---:- ‘mistakes of others. **We’re an easy scapegoat,” he said, .
bers. Normally secretive agency officials suddenly began _**because if we miss one, we can’t explain what happened.’”
complaining to news reporters about the-admiral’s *‘aloof: ut in discussing the events in Iran, ke conceded that *“we-
ness,’” his style of management, which seemed cutthroat to _Wmld have liked to have done better,” and disclosed thata .
them, and his apparent pre!erence for the ad\nce ot tormer = pew C.1.A. post for “wamning,” had been created to concen--
navalaides.. N "}, trate resources on future trouble spots. -

Other semcr famgn pohcy ofﬁuals werq antagonized 73> - Onthedelicate issue of his relations with Prandent Car~
by Admiral Turner’s eagemnessto grab controj of the Penta.- A iter, the admiral strongly rejected the notion that he often |
gon’s intelligence services and by what some described as  ; has tried to influence the outcome of policy debates, But he

- his desire to influence policy on such sensitive issues as the .- added that if asked for his opinionon a possible course of acs
* withdrawal of Unite@ States forces from Scuth Korea. His ~. tion he is not afraid to speak his mind. “If somebody asks-
.obvious ambition and his close to President Carter, a former . me what i think,”’ he said, “like any red-blooded chap. I m,
classmate at Annapolis, whomt he sees.at least ance a week, "-not gomgwsiton my hands.” :. R,
even produced suggestions, both in and out of government, - M
that a controversial agency study on worid oil production -
hadbeeutaﬂomdméxpponwmw omeenergypouda.

1;}[1,- L o

' tral. Intelligence-. Agency, the-former: naval ‘officer. found
himself with a troubled organization. Public.confidencehad*
been shaken by revelations of illegal activitiesat home and.-
“‘dirty tricks’” abroad while petty bureaucratic jealousies -
that had been aliowed to fester for years undermined the
agency’s effectiveness.:Admiral Turner talks confidently,
as he did in-an interviewlast week; about how under him the- ;
agency is on its way to winning back respect:: His manner '
was characteristically blunt, but given reeent eventsit ma ay-
be hard to understand the self-assurance, - £~ - =~ . ~50
-~ . The agency has come under. attack. especially from’
White House assistants. who maintain that it should have
predicted the turmoil that has swept Iran, and who complain**

»

»‘Richard Burt isa reporter in the Washmgton bisrecu of
_TheNew York Times, === 5 -
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